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2015/16 2016/17 2017/18 2018/19 Total

£'000s £'000s £'000s £'000s £'000s

SCHH D New 30

Housing Support Contracts to 

be funded by Public Health 

Grant (115)               -               -                 - (115)

SCHH F New 29 Transforming Care & Support (205) (269) (700) (408) (1,582)

Next phase of the move of 

investment from Institutional 

to more Personal Solutions

Total Social 

Care, Health & 

Housing (6,355) (2,103) (909) (1,143) (10,510)

Community 

Services C SC5

Negotiate further efficiencies 

with highways contractor

Investment of additional £4m capital spend 

results in savings. (100)               -               -                 - (100)

Negotiate further efficiencies 

with highways contractor

Community 

Services F SC8

Revenue savings from 

implementation of Street 

Lighting Strategy

Project to ensure structural integrity of Street 

Lights through replacement of life expired 

columns and replacement of lanterns with low 

maintenance energy types. Revenue 

maintenance and energy costs reduced. (75) (70)               -                 - (145)

Revenue savings from 

implementation of Street 

Lighting Strategy

Community 

Services F SC153

Local sustainable transport 

expenditure to be funded  

from grant following 

successful bid to Central 

Government.              50               -               -                 - 50

This is a reversal of grant that 

has now come to an end 

Community 

Services F SC158

Countryside sites - wider 

provision of services to 

provide increased income 

and revised maintenance 

regime (98) (70)               -                 - (168)

Countryside sites - wider 

provision of services to 

provide increased income 

and revised maintenance 

regime

Community 

Services F SC166 CCTV Integrate  CCTV into Council ICT infrastructure                 - (15)               -                 - (15)

CCTV will use existing CBC 

infrastructure leading to line 

rental savings 

Community 

Services F SC171

Reduction in shared library 

hub back office costs (30) (85)               -                 - (115)

Reduction in shared library 

hub back office costs 

Community 

Services F SC172

Review of Library link and 

housebound service (35)               -               -                 - (35)

Review of Library link and 

housebound service

Directorate Reference Details of efficiency Implications/ Impact CommentsCategory
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2015/16 2016/17 2017/18 2018/19 Total

£'000s £'000s £'000s £'000s £'000s

Community 

Services D SC173

Additional libraries income 

and Leighton Buzzard theatre (10) (13)               -                 - (23)

Additional libraries income 

and Leighton Buzzard theatre

Community 

Services F SC250

Integration and 

reconfiguration of community 

services (53) (27)               -                 - (80)

Integration and configeration 

of community services : staff 

restructures 

Community 

Services D SC251

Increased income from 

leisure contracts (130) (90) (60) (40) (320)

year on year increases in 

income from leisure contracts 

(over and above £45K in 

previous MTFP)  - this is 

existing contracts and 

includes FLC 

Community 

Services D

SC253 Increase range of fees and 

charges (and income 

generated) (100) (50)               -                 - (150) Fees and charges  

Community 

Services D

SC254 New leisure management 

contract                 - (757)               -                 - (757)

New leisure management 

contract

Community 

Services F

SC255 Review of bus subsidy 

(71)               -               -                 - (71)

Review of bus subsidy: 

rationalisation of routes 

supported 

Community 

Services F

SC350 Replacement of equipment in 

leisure centres to be funded 

from capital (100)               -               -                 - (100) Releases transfer to reserves 

Community 

Services F

SC351 Reduction in repairs and 

maintenance for leisure 

centres (50) (10)               -                 - (60)

Reflects capital investment in 

the centres 

Community 

Services F

SC352 Removal of out of hours 

public protection service

(22)               -               -                 - (22)

The emergency planning duty 

first contact service remains , 

but routine noise services will 

end 

Community 

Services F

SC353 Public protection  - non 

salary budgets (39)               -               -                 - (39)

Miscellaneaous small saving 

Directorate Reference Details of efficiency Implications/ Impact CommentsCategory
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2015/16 2016/17 2017/18 2018/19 Total

£'000s £'000s £'000s £'000s £'000s

Community 

Services D

SC354 Public protection - income 

(2)               -               -                 - (2)
Additional income 

Community 

Services C

SC355 Pest control 

(9)               -               -                 - (9)

Reduction in charges to the 

authority 

Community 

Services C
SC356

Food waste disposal costs (20)               -               -                 - (20)
Reduced costs of extended 

contract

Community 

Services F

SC357

Food bags north                 - (25)               -                 - (25)

Needs investment by 

contractor for them to 

process revised material 

hence occuring in 16/17

Community 

Services C

SC358 Biffa contract negotiations 

(42) (25) (25)                 - (92)

Reduced costs of waste 

collection contracts following 

negotiation  

Community 

Services C

SC359 Highways contract savings

(345)               -               -                 - (345)

Reduced costs of highways 

contracts following 

negotiation 
Community 

Services F

SC360 Highways non -salary 

savings (2)               -               -                 - (2)

Mscellaneaous  budget 

reductions 

Community 

Services F

SC361 Reduce printing bus 

timetables 

(25)               -               -                 - (25)

Greater access of timetables 

through new technology 

Community 

Services F

SC362 Passenger transport Services 

non salary budgets (13)               -               -                 - (13)

Community 

Services C

SC363 Fleet - leasing 

(40)               -               -                 - (40)

Reduced costs through 

improved fleet processes 

Community 

Services F

SC364 Inflation (241)               -               -                 - 

(241)

Contractual inflation not 

required 

Directorate Reference Details of efficiency Implications/ Impact CommentsCategory
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2015/16 2016/17 2017/18 2018/19 Total

£'000s £'000s £'000s £'000s £'000s

Community 

Services F SC365

Countryside access  - non 

salary savings (29)               -               -                 - (29)

Community 

Services F SC366 CAS  restructure (80)               -               -                 - (80)
Staff restructure 

Community 

Services F SC367 Traffic management (20)               -               -                 - (20)

More structured approach to 

traffic management 

Community 

Services F SC368 Traffic management (100)               -               -                 - (100)

Capitalisation of engineering 

element of traffic 

management schemes   - 

met from within existing 

capital budgets 

Community 

Services F SC369 Salary saving community safety (30)               -               -                 - (30)

No impact on posts

Community 

Services F SC370

Reconfigeration of Public 

protection  (30)               -               -                 - (30)

Salary saving from 

restructure 

Community 

Services D SC371

Fees and charges - effect of 

increase highways (3)               -               -                 - (3)

Community 

Services D SC372

New permit scheme for utlity 

contractors (100)               -               -                 - (100)

Additional income from utility 

contractors working on the 

highway

Community 

Services D SC373

 Public Health Funding to 

support  mental health 

improvement through (20)               -               -                 - (20)

Community 

Services D SC374 Dunstable Leisure Centre                 -               - (400)                 - (400)

Community 

Services Total (2,014) (1,237) (485) (40) (3,776)

Directorate Reference Details of efficiency Implications/ Impact CommentsCategory
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2015/16 2016/17 2017/18 2018/19 Total

£'000s £'000s £'000s £'000s £'000s

Regeneration D SC151

Community Infrastructure 

levy (CIL) administration fee                 - (25) (25)                 - (50)
Administrative fee levied as 

part of the charge 

Regeneration F SC154

Reduce development plan 

consultancy budget                 -           150               -                 - 150

Regeneration D SC174

Business support & 

regeneration  - private sector 

contributions (30) (10)               -                 - (40)

Regeneration D SC175

Recovery of additional adult 

and community learning back 

office costs from external 

grant (30) (60) (60)                 - (150)

Regeneration D RG300 reviewing of charging regime (50)               -               -                 - (50)
This covers all income within 

the directorate

Regeneration F RG301

non salary budget 

rationalisation (105)               -               -                 - (105)

Regeneration F RG302 salary budget rationalisation (100)               -               -                 - (100)

Salary reduction as part of 

the management 

rationalisation 

Regeneration D RG303 Planning Application Income (75)             75               -                 - 0

Regeneration 

Total (390)           130 (85)                 - (345)

Directorate Reference Details of efficiency Implications/ Impact CommentsCategory
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2015/16 2016/17 2017/18 2018/19 Total

£'000s £'000s £'000s £'000s £'000s

Corporate 

Resources F CRE-1516-02

Financial Performance & 

Support Staff Savings through streamlining processes. (7) (35)               -                 - (42)

Financial Performance & 

Support

Corporate 

Resources F CRE-1516-03 Financial Control Achieving efficiencies in end to end processes                 - (25)               -                 - (25) Financial Control

Corporate 

Resources C CRE-1516-04 Audit Savings in External Audit Fees (20)               -               -                 - (20) Audit

Corporate 

Resources F CRE-1516-05 Revenues & Benefits

Removal of 2 Investigation Officer posts due to 

Central Government changes in fraud 

investigations (60)               -               -                 - (60) Revenues & Benefits

Corporate 

Resources D CRE-1516-06 Revenues & Benefits

Increase in recovery of overpaid Housing 

Benefit (70) (50) (35)                 - (155) Revenues & Benefits

Corporate 

Resources F CRE-1516-07 Revenues & Benefits Risk Based Verification processing efficiency                 - (30)               -                 - (30) Revenues & Benefits

Corporate 

Resources F CRE-1516-08 Revenues & Benefits Civica Revenues Module Savings                 - (30)               -                 - (30) Revenues & Benefits

Corporate 

Resources F CRE-1516-09 Revenues & Benefits

NDR Technical Items- Bad debt & 

discretionary reliefs accounted for in the 

Collection Fund. (443)               -               -                 - (443) Revenues & BenefitsCorporate 

Resources 

Total (600) (170) (35)                 - (805)

Corporate Costs C CCE-1516-01 Cross Cutting Eff

Passenger Transport Review (PTR) 

Unachievable efficiency            150               -               -                 - 150 Cross Cutting Eff

Corporate Costs F CCE-1516-02

Corporatisation and unifying 

services                 - (130)               -                 - (130)

Corporate 

Costs Total            150 (130)               -                 -              20 

Directorate Reference Details of efficiency Implications/ Impact CommentsCategory
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2015/16 2016/17 2017/18 2018/19 Total

£'000s £'000s £'000s £'000s £'000s

ICS F EFF-RES-ASS-02 Assets

Reduce revenue staffing costs - more accurate 

recording and allocation of profession and 

project management costs to Lifecycle and 

Capital Build projects (16)               -               -                 - (16) Assets

ICS D EFF-RES-ASS-03 Assets

Increased income generation - achieve by 

increasing: rents for commercial and farm 

properties; and occupancy levels for 

commercial properties from 87% to 90%. (30)               -               -                 - (30) Assets

ICS C EFF-RES-ASS-06 Assets

Review and retendering of Facilities 

Management contracts e.g. consumables. (35)               -               -                 - (35) Assets

ICS F CCE05 now Assets Assets

Following Your Space 2 (YS2) programme, the 

authority will exit Technology House by 31 

March 2014, achieving the savings in 2014/15. 

The 2015/16 savings are dependent on the 

exit from other satellite buildings. (200)               -               -                 - (200) Assets

ICS F ICSE-1415-10 Assets

Assets - Delay in achieving full Tech House 

savings resulting from continued occupation of 

Tech House by Contact Centre (55)               -               -                 - (55) Assets

ICS D

EFF-P&O-

COMM-03 Comms Increase in News Central income (5) (5)               -                 - (10) Comms

ICS C

EFF-P&O-

COMM-04 Comms

Reduction in print and distribution costs for 

News Central (6)               -               -                 - (6) Comms

ICS F EFF-RES-ICT-06 IT

Transfer of adjusted budget (i.e. net of the % 

saving) to budget holders with retained central 

administration of contract and invoice 

payments. (20) (20)               -                 - (40) IT

ICS F EFF-RES-ICT-07 IT

Transfer of adjusted budget (i.e. net of the % 

saving) to budget holders with retained central 

administration of contract and invoice 

payments. (20) (20)               -                 - (40) IT

ICS C EFF-RES-ICT-09 IT

Retender for a combined Corporate and 

school voice and data network (140)               -               -                 - (140) IT

ICS D EFF-RES-ICT-10 IT

Admin Charge generation for running the 

schools network (39)               -               -                 - (39) IT

Directorate Reference Details of efficiency Implications/ Impact CommentsCategory
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2015/16 2016/17 2017/18 2018/19 Total

£'000s £'000s £'000s £'000s £'000s

ICS F EFF-P&O-L&D-06 L&D Reduction in Education Appeals Costs                 -               -               -                 - 0 L&D

ICS F EFF-P&O-L&D-09 L&D

Savings due to Registration Service's move 

from Pilgrim House to Ampthill Court House                 - (30)               -                 - (30) L&D

ICS F EFF-P&O-POL-03 Policy

PeopCI1: removal of Previous Efficiency 

Adjustment (50)               -               -                 - (50) Policy

ICS F

EFF-RES-

PERF-03 Programme & Performance

Review of P&PM team structure following 

introduction of new performance reporting 

system. (55)               -               -                 - (55) Programme & Performance

ICS D ICSE-1516-01 Assets Additional external income (100) (100)               -                 - (200) Assets

ICS D ICSE-1516-02 Comms

Unachievable part efficiency from 14/15- 

income from advertising              50               -               -                 - 50 Comms

ICS F ICSE-1516-03 Comms Rationalisation of Communications (47)               -               -                 - (47) Comms

ICS D ICSE-1516-05 Cust Serv

Delay in Customer Services Staff multitasking 

to carry out JCP work.              50               - (50)                 - 0 Cust Serv

ICS D ICSE-1516-06 Cust Serv

Removal of previous efficiency on staff 

capitalisation to reduce to business as usual 

realistic level              58               -               -                 - 58 Cust Serv

ICS F ICSE-1516-07 Dir ICS Merge common functions                 - (100) (100) (100) (300)

ICS F ICSE-1516-10 HR Compensatory savings following restructure (59)               -               -                 - (59) HR

ICS C ICSE-1516-13 IT Reprofile Mobile Savings - EFF-RES-ICT-06 (20)             20               -                 - 0 IT

ICS C ICSE-1516-14 IT

Reprofile Fixed lines Savings - EFF-RES-ICT-

07 (21)             20               -                 - (1) IT

ICS C ICSE-1516-16 IT NGN Data Network Cost Reduction (71)               -               -                 - (71) IT

ICS C ICSE-1516-17 IT NGN Voice Cost Reduction (94)               -               -                 - (94) IT

ICS F ICSE-1516-20 IT Review of Management and IT structures                 - (151) (151) IT

ICS F ICSE-1516-21 IT Minimal Consultancy Prof serv BAU                 - (50) (50) IT

Directorate Reference Details of efficiency Implications/ Impact CommentsCategory



 

 

Appendix D (i) Efficiencies 
Detailed List 

 
 
 

2015/16 2016/17 2017/18 2018/19 Total

£'000s £'000s £'000s £'000s £'000s

ICS F ICSE-1516-22 IT Removal of budgeted Finders Fees (39)               -               -                 - (39) IT

ICS C ICSE-1516-23 IT Application reduction ICS/Corporate Systems (250)               -               -                 - (250) IT

ICS F ICSE-1516-25 L&D - Democratic Savings against staffing costs for service (24)               -               -                 - (24) L&D - Democratic

ICS F ICSE-1516-26 L&D - Democratic

Pension scheme not available to Members 

from May 15 (48) (6)               -                 - (54) L&D - Democratic

ICS F ICSE-1516-27 L&D - Democratic Appendix E payments time ending (10)               -               -                 - (10) L&D - Democratic

ICS C ICSE-1516-28 L&D - Democratic Reduction in Printing Costs (15)               -               -                 - (15) L&D - Democratic

ICS F ICSE-1516-29 L&D - Committee Services Staff cost savings (5)               -               -                 - (5) L&D - Committee Services

ICS F ICSE-1516-33 Procurement Staff cost savings against budget (13)               -               -                 - (13) Procurement

ICS C ICSE-1516-34 Procurement General Procurement Savings ICS (50) (50) (50) (50) (200) Procurement

ICS C ICSE-1516-35 Procurement

Procurement Savings ICS externally sourced 

Legal services (50)               -               -                 - (50) Procurement

ICS C ICSE-1516-36 Procurement

Additional Procurement Savings- Comensura 

contract (300)               -               -                 - (300) Procurement

ICS F ICSE-1516-37 Prog & Perf Reduction of car mileage re appendix E (5)               -               -                 - (5) Prog & Perf

Improvement & 

Corporate 

Services Total (1,734) (492) (200) (150) (2,576)

Total (13,717) (5,956) (2,151) (1,617) (23,441)

Directorate Reference Details of efficiency Implications/ Impact CommentsCategory



 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


